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General

Contact No.3 M oo
Dr.-Ing. Robert Alexander GOEHLICH
Mobile: +81-(0)90 1767 1667
Fax: +81-(0)45-566-1778
Email:
Internet: Keio University

Department of System Design
Engineering

Ms. Akiko FUJIMOTO (Teaching Assistant) Ohkami Laborat
ami Laboratory

Mobile: +81-(0)80-5039-6222 . .
Email: (Space System Engineering)
Office 14-609/14-620
3-14-1 Hiyoshi
Kohoku-ku
Mr. Kenji HASEGAWA (Webmaster) Yokohama 223-8522
Mobile: n.a. JAPAN
Email:
General
Goal of Today's Lecture No.4  “woorer

»You will learn about how to improve space organizational effectiveness
by various class exercises."
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Working in Effective Teams

Groups versus Teams No. 5
Work groups Work teams
AR
57
Share information -« Goal— > Collective performance

Neutral (sometimes negafive] <€—— Synergy ——» Positive

Individual ~«— Accountability —  Individual and mutual

Random and varied <«— Skills——  Complementary
A group that interacts A group whose individual
primarily to share efforts result in a
information and too make performance that is greater
decisions to help each than the sum of those
other perform within his or individual inputs. ‘

(Robbins)

her area of responsibility.

Example: Astronauts learn how to make decisions that benefit the entire team.
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Human Resource Management _
Comparison of Satisfiers and DissatisfiersNo.6  “. 80+

.. . Factors ch terizil Factors characterizin
> Intrinsic  factors (achiement, 1,843 events on the job hat | 1,753 events on the job hat
reCOgnition work itself. etc ) are led to extreme dissatisfaction led to exireme satisfaction
) 3 ) : ] . ﬁcemeve-
related to job satisfaction. Recognifion
Work itself
> Extrinsic factors s Respmsrib”'w
« . . . . . ancemen
(administration, relationship with Sgreary, T
supervisor, salary, etc.) are “dm‘”'s"“’"°”SUpew.,s.,on
associated with dissatisfaction. Relationship wilh supervisor SliEe GoEe
Work conditions 4 o i?gb rcF]ob
B “ : : ” issati i i shaicti
> The opposite of “Satisfaction _ Sclay e
. “ . ) " i Relationship with peers &9 Hygiene | 19
is “No satisfaction”, while the Personal life 31 |Mofivaors 81
opposite of “Dissatisfaction” is Relafionship with subordinates ;i |
. . . Status 80% 60 40 20 0 20 40 60 80%
“NO DISS&tISfaCtIOI’]" Security Ratie and percentage
50% 40 30 2010 10 20 30 40 0%
Percentage frequency

Example: ? (F. Herzberg, Harvard Business Review)




Effect of Technologies on Today's Job

Hierarchy of Channel Richness

UMV,
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No.7 ™
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Channels differ in their capacity to  Channel Type of Information
B ) richness message mediuvm
convey information. Some are
. . . Richest MNonroutine,
rich in that they have the ability to: ambiguous
: A Facetoface tak (0 ,a
1. handle multiple cues T e S
. L ¥
simultaneously, 1 Telephore
2. facilitate rapid feedback, and E
T Electronie mail L
3. be very personal. )
T === Memos, letters
" —
1 Flyers, bullefins,
generq\ reports
Example Leanest Routine,
c|eur
Arco Chemical uses rapid (Robbins)
communication as a key to
customer excellence.
Decision-making ,

. {h 1458
Decision Style Model No. 8
Careful decision  High E They are very
makers with the A broad in their
ability to cope . Anlicol e eartuol outlook and
with new £ consider many

situations. = alternatives.
E
- <
Make decisions 3 |4 They are
with  minimal g concerned with
information and & the achievement
with few :: Directive Behavioral of peers and are
alternatives receptive to
assessed. suggestions
tae - from others.
Rational 3 Intuitive

E le: 2 Way of Thinking
Xxample:

(A. Rowe, J. Boulgarides)




Self-motivation
What is motivation?
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(Robbins)

There is a hierarchy of needs and as

An unsatisfied need creates

tension that stimulates
drives. They generate a
search behavior to find
particular goals that, if

attained, will satisfy the need
and lead to the reduction of
tension.

each need is substantially satisfied, the Slr?lf- _
next need becomes dominant. achi
Esteem
Social
Example: ? Safety A
Physiological
(A. Maslow, Robbins)
Negotiation ;
Distributive versus Integrative Bargaining No.10 ™. &0
Bargaining Distributive Integrative
Characteristic Bargaining Bargaining

Available resources

Primary motivations
Primary interests

Focus of relationships

Fixed amount of
resources to be divided

| win, you lose
Opposed to each other

Short term

Example: Buying a car

Any gain the customer
makes is at the seller’s
expense and vice versa.

Variable amount of
resources to be divided

| win, you win

Convergent or congruent

with each other

Long term

(R. Lewicki, J. Litterer)
Example: Gurantee

Ensure
bank
paid.

payment by
if the bill is not
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Working with Others ;

Learning by doing...

Ohkami Laboratory)
#ahoku-ku

fbert-goehlich.de
2(0)90-1767-1667 <.




